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Feasibility of Rainfed Viticulture in Marivan Rural Region
Using SWOT Method, Sarkal County
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Abstract

Due to being in mountainous regions, Sarkal County has not developed much either
physically or agriculturally. However, its specific climatic conditions have provided an
opportunity to establish rainfed vineyards. The aim of this study was to evaluate the
potentials and capability of the region for establishing rainfed vineyards as well as identify
the benefits of rainfed vineyards for future planning. For this purpose, a questionnaire was
prepared and sent to 83 grape growers in 31 villages. In addition, associated managers were
interviewed according to 343 Kookran formula. The current study offers solutions for
developing rainfed vineyards, applying the measurement method, case studies, and also
enumerating the pros and cons, and opportunities as well as threats based on SWOT. As the
next step, the provided solutions were prioritized based on QSPM matrix. The results showed
that the solutions for developing rainfed vineyards are kind of aggressive solutions.
According to the internal factors assessment Matrix, the final score of 2.52 shows that
establishing and developing rainfed vineyards based on internal factors in Sarkal County is
highly possible. Moreover, the external factors assessment Matrix with a total score of 3.44
shows that in the present conditions, the development of rainfed vineyards in Sarkal County
reinforces the opportunities. Finally, SO6 approach titled “constructing Agro-processing
industries to save the vintage and cut down the damages” was selected and introduced using
QSPM matrix, which reads.
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