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1- Internal Factor Evaluation (IFE).
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1- External Factor Evaluation (EFE)
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2- Quantitative Strategic Planning Matrix.

1- Internal- External (IE) Matrix.
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1- Attractive Scores.
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Abstract

One of the important factors that cause the failure of agricultural development goals and
increase the production and income of farmers in developing countries is the inadequacy of
the marketing system of agricultural products. Accordingly, the present study identified and
prioritized the optimal marketing strategies of medicinal plants from the perspective of
farmers. The research method was descriptive-analytical and the study was conducted in 1398
in Chenaran town. In this study, two tools of strategic planning and management, namely
SWOT and QSPM, were used. Based on field and surveystudies, 14 strengths and
opportunities were identified as advantages and 24 weaknesses and threats as limitations and
bottlenecks in the advancement of medicinal plants marketing. According to the final score in
the internal factors evaluation matrix 2.12 and in the external factors evaluation matrix 1.725,
defensive strategies were found to be desirable. Quantitative strategic planning matrix among
11 identified defense strategies, the strategy of "reforming the marketing system of medicinal
plants in the country" by identifying target markets for effective presence in the international
trade of medicinal plants, determining the traceable code on export shipments Medicinal
plants of the country, the establishment of specialized companies for the export of medicinal
plants, setting grades and standards as a focal strategy weregiven priority. It is obvious that
adopting appropriate policies and strategies based on realistic knowledge of the current
situation, can lead to an increase in Iran's share in world trade in medicinal plants, while
making optimal use of available resources (water and soil) and meeting domestic needs.
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