Rural Development Strategies q.P —%— gy darwgi sbas paly aolilad

Vol. 8, No. 2, Summer 2021, P. 151-169 thon e . 1OV-15A Lo 1Fee yliwsli oY o )lods A ol

Glpl Py dregi ool el ..,;;7‘.;-;

‘;vu& 9).: Jlwo

g bt 10 O slolew CF i il 391 0 gllan slas yal
(192l b om0 saliug 5 353 590 axiling)

oAk 15 5l 4 T el

AAEK ;\;f-\‘\:uiﬂ.li@)l: AARY m‘\\‘:&lﬂ)zé)u

LRV

L 2950 ey 03] (B stz ol Loy ol dags sloilly Syite g g Ol (pulal paie gty o

3,8dae o8 Llil sl (gy9p0 Sl o @lie bl 3l sla o (b ol o (20l 55 5 (55,0l drgs )3 O Cenl 4y a2
S lie wgdbhe Sl sladyaly cowl 3l 5 pols Jimgs wwl o] ol g bas )3 ool <8 )lie pjliue <l aug
SWOT-QSPM 51 il s yaio 55l 93 51 g 0390 (Audow — eogh 5aiod gy -blad (olwlid 1) @lgid sbal o ol lelpus
liwgy o 2 Gaivs (L5 g (LB e 4 LT (WAA Jlo 1) oo pde V5 g LS laelows Y oo sslg 05,5 osliul
bl il (pllid (B gl hg) Ay 5 0 095 LB slinl @ 3850 & Cunl Lt i jped B ) 5 555 e LS
2 ool eS8 lin g5y KD 5 Cudgize laicds Lapd g cand 1 g Cuje laicds Cusyd g g8 WY o 8LiST cildllas
B Jelgs 5y50 50 dolidiun yy LB jd L3 Hlaslous 5 i 9 LB Hlaslpuw )559liS 09,3 50 clylas g 108 Slwlid gl gl
9 EFE=Y o IFE=Y/A ;,5Li8" ol )ltolow jliel 4 a5 L SWOT g yilo 3 3l lis gols \000)8 Mo &) S cads )3 ¢ )15 9
Las y oS goi- 0B, ladyaly (ol glal > ol )lelew <8 lie (158l jslaiedy EFE=V/AR o IFESY/Y jlaslpw o5 s Lol
b 51 s St 5100 L 39 o 5 Ll ()53 0 G5 gy ST b (Johanm 55125) 2505 25T 30m gy (510085 5
2 6L o lod Caewy 4 dpaly cp ese QSPM s le (S8 4 dolsl jo i BBlis 4 Sgpm slassags o 31> g8
pilie LB Cupie 95 g (Sojed Ll ) Canlodges S 1) /O Lol &S ol €dgd (g jl LB (600 S g sl dipe
b yme e 8 lie (gly o3l yian )31ty o s @ 1V Lol Syt lgsel ) relaallus ooliinl ¢ sloin] ol Ked g (6Ken
Sl )30y g i g Ll 0gs aslid Cuowy 4 bl e ) )30,k Kinys g Ul s oS0l § 395 walys el clal

b dmlg os dyja (g yieS b Clgid Sl A

i i e « S 5yl o e (B slnl (LB lelpus S )lie 1 S OilalS

o (gwodyd oKl ( pliwgy (30 4oly g Ldlyss 09,5 ¢ boliwl —)
Apudio L;d}))é o Kisly s‘j.‘.’i.w9) 3% d.ob)g 9 LB‘).-) M}l L;AL.»)K ngb -y
Sl owgdyd o8l ( oliwgy (30 4ol g Wl ss (6,38 (gommiily -
(Magh30@um.ac.ir) : Jgiuwe odiw gi—s
DOI: 10.22048/RDSJ.2021.276230.1921


mailto:magh30@um.ac.ir

VPoo Ll ¥ oylodds Al (o liwgy azwgi oo publy aolidad  VOY

2 (pomed 5 (&)L Sen s ol 4 ol e olE clois]
(woj Js-b 53 (i (S5 056 (@30lejle 5 leid (e
omlio dpnj 93,5 plyd 5 pds0 lo 0,510 Kinn )8 slool
S gl a9 (sl e8)lie § (Siuned <y
9 SLaUhgy B S g comlio Copide 5 ()l pae
Sid 5 oaidle) & Gres laely ji> pogada Sloyol
9 oLobl) Cwlonsn,3 5 oxie oS (5 @lgiB 5l (gl s
G o sb sogud D (555,50 b e (WWAF e
Slooly b s o ol il line syl oy
il glagleslo Jols ()55 woy ool (2 0 5 (e
Sl g (65,5LS glaime) 4 sgbl (Soyiy cege oyl
= ooy 05 (oS1o ] s oglle b s (sl
a0 (©UB) (e G oS 55 5l sbgiiae Sllents dacili
“2 ) 48 g o s ol e ) )3 4 250 392
LS aidy e YV dgds e b b olp) ol s o
5Lk can dgas Alls eslid cpl ol 1)y ol colo
VO dgd (WAF ), San 5 (3l pu0,) e ol cxSo yio
slrosauw o Lmo|9;>'<.31 @ aly gl ol e S5l doyd
$539tS Byme d O o pllas b ] 5l 1) e
2 938 ©)ljg Wbl plpl > GUB Jgte dled 93 (5jliS
3)9 1 9 Azleiie Sl OLS dawgi b i 3)90
el Clo (6)y9liS ke ©)ljg OB iluil 9 (5SS

by old G sbal gl 5l 0590 cljliel wo > AD Ll

.

LVRUTY

Ol A5 dgy a0gy llge 4 ol @lie g ol 09l
250 gm0 ol Bl S (58l £95 5 gy Sl Cumox
lygiS )3 1y Ut ol 3g1aS g 4Bl Coarl i Sl ey
g bl ol coge Siddas 5 S o081 )l
I a8 Bl el 3 ()l (1:0ke & Gyl (asldl Ll 5
3 S plpiedn ojlgen O S g e sl Sl 3L
5(VWAS s lo) Canlodgs gao lill Sladiled o yime
el gin (e solpl 50 Sl )3 490 slaarsS
g 000 3, 7lE (VAR  g) Canol 039 S pitacas «l
ool 5 gl 0 ol k&) sl Sl (55
3 lasgacme ojlu cpl (Y7 T pag) 3580 e (Sl
e b &S Gl (e (slooysS L) 0,55 S g b i
el (slaaU L) 4l )3 59290 Ol oo el s 5l 208
o) Pl LB 4 8 (5950 bawgi |y (o) @iipe sblie
oleslaw (i35 olel 5 (WYAY (g)lail 5 Sliws) Sl o
Ol cod Y Lo 3 asde J Lo (65)5liS 9 )b)les
9 59l Cuodd €550l i Slapiusr Slye Coanh
S5 JBU (328 i) ol o sttes o)l s (21
Gl 0yl 50 das &y

lacl 5l (o)lo,mepe o die slagd ialag el
hccwl ol alilael glyls jem b8 ol wSle) uojy
B (o piaod 9 ol Cead 4 plgi e SUE aee (gblse
By 9y Culase g pludl (pn Jlite dally 51,85
i g (339t Sy St el Ol (el @S

csblje 3l oged o)Ll alicble j xS ole (Y MY T plans)

\- Bonine
Y- Bowman
- Saeidian



VOY  lgid sl 5o oyl ylnolow 8yl i 1581 rghlae (slad pdly 5o g comsld

pas 0 S Glalss g coyss b 4 ol mje g JBsl sle
ol dpllel slad ol y o Lacuwluw coley 4 cuns l59liS
J_»Lm db)b—" P9 oS )‘] d)b).go).gd dLa:c;%)iAn ]a.wy

4SS Dy 0 )Ll cwdpl 1 (63)ls0 g i o ppdo b L-,lﬂ
= L g (35w RalS dan yoxie (398 Jelgs ggecne

Slpswl g @l glal die; ) sadplbu] wloladl d)ﬁiuli}

day55 1L (IYAD (), LSan g ypa06599) 33,5 o )] plimndo;
il ases cdgd bawgy w8 bl oS canl ooy L
dl.g i S yd u_wL.w 9 L;.)L.a.»_al gu_l_é ano.LC gu.nja.m

5 o5 O L)) (gl Cuo)d e (85 o ) el

W dalgs ol G jlase dslden Ui

Jol 4y pls g lid olasy oy sidy (gl ()ouiS slaculi
S sl g Copo diojls Ao > Fr jeia Lol odd g jlosl
wliwsy (Hles o (ooladl cdle coJled sl @ a5y b

o oo & pokato s o5,5L8" g 0392 (655LS o 0

Slold slol adsto wiws dtuly U3 l..os..a} S22
sl Ol ped g3 polJlo 53 sl loyg (ol Cuonl
)L?]M) 9 w nt_i.wﬁ)‘.n ;.)U.L.w ‘Ub’h] L5L'“"9) @.u »

LS Ll 4 3800 ) lolpuw wdisio Ui 3955 o e
..\J‘obﬁ u.m.{).:) |) U..obl )l U.:Ul: C‘b“’ d;).‘o d" )‘ 9 o.\g}/j
L ol o 53 oacid elas] (gl 5l S5 gl s
Ol ausly sl 5l @l ol .l oylelgw 8 )lie
Aslos el 1y Uog (559ltS” o3l 51 S Ar 5line
A dg bl lofrg cuenl (gl wilonds yol cpl &y 3890

sy D9 saliwg) p3 duej cpl > 3390 (5o D929

i SleuBl Lo )0 VO g oselly &ysods (6559LiS Dl g
pllel g5 o el 0l S0l bawg (6)b355 )0
DS oS 4l s (LSl (ggw jl S lie g (Sobo]
2 a8 ope Slola8l dles 1 50 5505 yl59 50 (VTAD () Se
ol 38T 3590 o o (slooyiw oisu ol sl
"ty ol g Ll z,b" sls Jb sl ols ls!
slaglysel cdl Jl (6S5le 5 o35 s oy Baaly
Ll Jlo )3 )98 IS0 5 02945 98 ©)l39 53 (e
sbaog, S bl 4 ol )b aofon o inke Sl ol
Bl S 5lr g jlomepes (slooly Sl ()il § cuiS
Sl Cope g Lol ((Simyd cladsl ans 5 Slojelll
cla )b LS ¢ )il § e gume wA85 o unjpj sl
(YR ool g (68) 355 05l O oo
Sy lie g e Joto slas ;o S8 b lid sl ! Lol
£35 5 oS3 ML 1 s Sl o aolgs
olaiwl 5 sloin! ol Sed 5 (o)Sar piline LS Cu o
o) Sen g (Sblaal) "l S e losol I sselcaellus
S T N U O STV T PO W N A RV
iy eoaxio b sladely b3 slal slrojgy cou e
SR 9 0Las 4 g e dlon )] 5l a8 sl anlgs ol yon
oo oad SUsb dacslid 5l gl poyes o 1! o sloxs]
Lol Jazs (s poe 3 b g Lol slag b (2
(S oyt 3 &S )l 4y (5)9liS” (o (> @ it
2 JUzl ey lal gloadly (ials’ 5 ol gag) o Bilias

~alebw g baojlu 1 ()l 5 il pe e slaan o i3]



VPoo Ll ¥ oylodds A alo> (o biwgy dzwgi oo pdly acbdas  VOY

adllas > (V%) LS 5 (oola .3, (glolize g Cugo alayly
maelip LSl 3y S 5 joa (e & Aol (L 95
s9dde dgidy el (13,8 lles (ISl 5 oo s32)
o boye slaygome )3 p3ye (5 9 oGl b g 390 dalgss
s i oule ol (b (> 9 398 00> Sy ol ol
ool 1 )l dlpdpdse (S sladlys Sl 4 ()5S
saloy—w (SLd o (WWR0) )Son 9 j90559— asllas

elel Jolge «eS)lie (o250 Sl 4 Cod (3,55 ¢ eloz]
sl (55ygliS gam 25 syl Jslge ((Sin -
5 Cte gadal) (S 5lie slag)b 5 ljyslis” o8 lie
2= 5l 6yl et 9 S e 3 S Ly ()l e
UL sl Jalge (salal (lin )3 caslazsls (o L]
gy )0 Coldl e ¢ b8 Jolge dbgyye (cbaoled 4y Cond
oyl g ey ol labad olass g ol clluases ebans
el 03905 Jd dize l55liS” 8 lio b aSs yibgy Cos
e 25 1 (So S wS e plo (YAY) (Ko 5 (olie
2 S e g (Stred (sl cawlio digej (13,5 al6 U3
Wl donely )3 (89S Cunnj K8 gy g (sl sl
Fle Jolis 00 adlllas sl sdos Sl g Plue
5 L5 glan U5 ol ol sl ) B S50 03ls) ot
5 Syt Pluo g (cutS ) gslaw U jebae 5l ld LY
P Sl pas (IS5 5 e Sliliie] 39508 (55l
d9saS s J 5 a4y Gl 39)9 51 (65 9-L> (41—
2 e sl g dl; @ (g pl pae (o (laasie
5 s Canpyml o3 51 39 (Slo 0 daclis U
SLdly; g Lssl .l (boyad 4 )l o alee g oSl sus
Candy «lluas (s o) Conmg Wilo (oo yusie (VYAR)
O 5 55l Sy e dy Cund (5,5 (ole] Slugsls

sl ynly 23,5 oo gyhae Ogoindy §ui5 (Lol I
2 Sy Ol bl ) Gl <8 Lo a3l Collae
(SRS (98 ¢(dies) idiBie (gladin )l 3)90
e ot gLaingh (0 9 OUB (oo Copde b )b
Lol (VWA (Kt 5 Sl ) ol sniplosl o5 cppies
O Meless €8s i llllae don )3 45T o le
lodynly gladllas 208 )3 o] sbol g ()l o B
el 48,5 )8 255 3,90 Lasiiie ool <8 Lo s
Old il @ 093 asdllas j (WAA) ) 5 (SO L
233 (o (B o slasyan 2l )3 dblpe
g Jie |y )] a8 canl (Sl Jiao «li3 oyl 3985 adlaie
ceelazs] Jalge 51 (glegooo < Jta ol > bloduel € jiiia
0=l Fhe Jsles Cnpimie Sl (S jee 05 RS
Sh =55 0l dn 48 Col Ol plad (5558 (S
O S8 4y Ol Sualiyd cdoidiy> w3 o (5325 95008
e 9 93,5 o prio (29,al8 Cagn il ol @iy g 508
Foll |y gyald slajye (g5 53 )3 o) Sar (LSl ¢yl
ol 293 dalllas )3 (WAY) Lawg ¢ (sdeme sllabs A5 0
LU, i bisee slaasl d ald p e ol pllas a8 sols
g olSsS s elainl g caS lblo b Liar o S5l5
Ol amdin Ay 4xiiyd 2 (eges g (pad (slaojo>
L S 5l e pliws) 9 5 0ed SroligSin s Lo L plls
L pla an Bpo (5 g Sleas B L (Bl
A 9o L plojen 5 Jolie (sasgy )3 5 0dS fodd (g
5 o) CwldB)S )3 (Sim i eloinl g (plad- oS
WL aelyd a5 ol lis 295 adlllas 3 (VYAY) g il
) 8 Hliie o ool dlasel ¢ paseds oy dloiel ()15 0 00
Al b (sloil (Stasen 5 (slotal Colos (Sl 3l

bl 039 5l ol ymoste 5 Cupde 3 olalingy 8 jLin



VOO wlgd sl 4o oyl ylolomw 8yl i 1581 rghiae (sad pdly 450 g comsld

0995 9 2lge

o Slellbl slaer el (Lo hrog Giis (b
88 Gyauo e 5 glaluls b sla ybg) SoS
5 8350 G 5 alaliusg) Jolid (s (o)lel dnol
Olasd bl o Sl o Wlodgy Houliis (yluo o 15 505
D )5 4S 39 ol 5 Sl 3lass] ldlla lazdls S L
Uiy Sl sl e lie Glgd sl die; )0 olylhelgu L,
B9 &9 S (o gl nlosgy (B AglS (S gl
slaisly a8 ol (llos gl Jloinlpd S asses
255l gy ol bl ol b5 isl ey aslllas,ge
S ol 3l s S aiges 22ly oyl Sl b (alolid §)
A 0y S 0SS (£pSdiged dnlg peegd Ll g ol
L9 oo Sl g (plulid Bges 1S5 lasely iy ren
Llsyl o ) g (L3 Lo 4 il ] laolpus Julow aolg
Voo Coleyd arlye dlsjo i (b dledgy (3480 £gdge L
e e Y8 5 jlaelew jslis VF Jolid) 8 jlaelpaw
5 bolid G Cllsw & (2985l ulyd saly (jlaelee
P 03,5 oSS WA lianl 55 oyl ST 4 dolidin
sbalss gLacl 5 (s (oo (B8 &5 cunl S5 4
Aledgn oad sl Gl jlaslpus a5 Wog oliwg, (ol
LS il s Sl oo I3 by (opy Hglaieny
Lol s VA L B dolistiny JS' (2L b ool
(V) Jods ol oas 031y auseis Cgllas +/VY

ol Collas (sl paly )] jglatody pols adllas )
Sl il ool alesd slsl o lylaslews <8 )lie
20,5 03l SWOT 5 QSPM S 351yl

sdgie (VoIA) )logo o KoLt ailails (gLl cope y
Sl Bedloy ) ae IS (ly ofj)laS < Lt )l
25U co saas gy a5 coul gl jogd sialh S 5 6900
TohbSar 5 adigal 3yl )18 Slesls g ool selazz] Jelge
3 oS (25T Jolis 1y ol pslS 8l 530 Jolse (¥40)
Seis b gylal (oS5 ‘(ZWW) sl slagd
GUl ay s piod pas (AVOIA) LS UL ai o (A /0)
kg l5sliS slajls a chnd gusly 20)d VEIF) (g )liel
9 (50 A e (VIAF) O platels Shay (o> Y/AD) loslus
5 oloizl 8 )lto 15T s 4 293 adllas > (V)¥) i,
Ao yhss (laclB Ceogo g slusl o leand (ol
S i g (slonl 8 lie oy &S byl laadl Loy,
st 5 ybolize dlayly Gl gilwil g Copo b laaisd (oolaidl
94239 2908 > @ Ml e (it dlaily (pl 45305 392
3l b OB e g (giloil sl piU Glaastie § SUIS
i & Ol el 59 o odnliie a5 4565 ylan
F b ere g copdo > gladind <8 )lie 3o Joloe
a9 4028 «llans () 938 Jelss wilo ol e
Lozl Joelge (o) 9 CogSu oo gl culled
oLl )b Capie d s S5 slaza] olazel)
5 =l o)) laad 31as) gslasdl Lelgs (o 5 ssloi]
S 1l 5 Jlo Gl aSid Gy oo 3
9 Loyl Jalse) (8 g (Bl Jalse g (- 9 bl e
e By (08 5 (ygmlislle gaw (Slelll] wlie
©lod sll aise )3 sl e )lie ialjdl cax
Ol 3 Jits slaadllas duy oo Hl5 4 030,55 odaliie 10 4

A8l digej cpl )3 39290 Ol JoSo Sl 0 059>

\- Sharaunga & mudhara
y- Adekunle
v- Najafi & Roosta



VPoo Ll ¥ ojlodds A alo> (o biwgy dzwgi oo pdly acbbad  \OF

29l o e B 2j 5 (63550 i ) Wiged (glaliog (sla S ) Jg

el O Hlaelew  HlPils Cumenr Ly, oLy iy
A A Yh4 Yoy Sleal bl bl .
¥ Vs WY o ageis bl gbe ok
¥ \$ YYY YeA bl Josle
¥ \$ MY TR Sagle gl S5y
5 ¥ Y oy sblas,  sB oy
\fg V¥ Q- YAVY Js

Guios slaazil, s le

039) QLS 4l ol (Sj9 lee el )3 .08)5 1,8
Jol o 5 9 &l 5l SPSS )l Sle 5 SaS 4 (Jole
(V adaly) 09l (5] SaS &y s 12855 )58 il
035 )yl b Jele 03l 556

a;

Wi =54 0)

=171

aldsS parass as) Bl g (2B Jelse 4 e
Joone ©gb g oy F 4y ol Cuo b g Jle b
9 A2 lye a9V ds) (Joame ind g Elge 4 V' 4,
9 D Jelse plod el (285 3l a5 Sl chnd
4o bgye a5y 53 Jelo o o slilial (jjg 0 ps b (26
B Jelge 39 slajlitel gon b el cows 4y Jolo lan
03)5 dple (JE 5 ()b (e ple (2l 0yes (B

o=l glacadgl o (IE) O sle JSits o
slejliol por cwl Al & g (Lol day 90 )by i yile
sbajliel gor 9 X g0 (59) 2 (31> Joloe (b))l 2l
ol 0l adgr Y joome 59y 3 2y Jelos 2yl 2l
Y 9 X joxe 59y y= (31 9 ()8 bl (S alats
5 Laislyad (e 3 iy o] sy 05
ol o)l ey gyl

o= ) (Ao s o) Lo g 351 il (pund 9 Bkl —z

&- Internal- External (IE) Matrix

O cewlio (o351l 356 g dxwgs SWOT' 5l G
B 18 s Blaal clily )3 ()5 o (5l Lals
ot Sl 2T allan ) 3 (Y-
ol g3 b 4 dls o aw Jolls SWOT
sl 5 (EFE) s Jelse oiy) 5 s~
Olallas) 03 s (galiwl lalllas oS 4 Tl )5 (IFE)
slagyb Ul () opallan b anbiae 5 adgl Sl
Syl L bLg)l o calisee slacoluw g caS o ingh

g8 Ve s (b8 sl g (o)l 0 00 9 Cu ey laaind
P B o Voliw g b Gaes Vel o A3
aiuo) > hhelew eS8 )lide sy (2B LGS plp
NS Ol_,.»t.,.;'})lf 5 (oo w-’.“ﬂn) oS > 5l ol
=2 3 o dodas s 9 C8)55108 w0 3550 65 p5liS
Lo ol Joloe ol Joo & 0l o gl el wlul
Aol yy B )3 (o351l (g5 oS gz la 1 eolazul
Sl Glise oliwg)y (B p3 g 0j55liS SeS a9 (pg
i)l 2090 (Sl ) iy U (ComleS) Sl oS il

\ - Strengths, Weakness, Opportunities, Threats (SWOT).
y- Kajanus

v- External Factor Evaluation (EFE)

¥- Internal Factor Evaluation (IFE)



VOV wlgid sl 5o oyl ylnolomw 8yl i 1581 rghlae (slad pdly oS0 g comsld

QSPM ey o (5 3 s3] Jslgs ot
EFE § IFE sla ywylo 4 aog b &ljloal 5 00l cuwypd
2 J8 dls e )3 coiin lags Byl Gupw 9850 0315 )13
sbjlatel aalsl )3 3,5 o 5,8 QSPM o il sl s,
a2 585 k0 b Coplin el 98 o (e (AS) coplin
dS9de Jolbs Jlow cnl ik g Culibge 5 Sl Jelos o
€3I o 13 )5S (el tul L5l 3 Jale ol LD oS
U calin pacs o iiolS S 0 08k cute gy 31
s jltel aselsl p3 3,8 e ST U Sleel 5l Ol b
22U 390 oy 3 yp pd Celde jlitel > Jele
Sl 2l o zo b sl Tl o s el
&by o paly ancaglgl 4 plgi oo 3l
=W

Ol H9dS lid degazme sl jlie Syl LS
b ) (e VoV Sl > Jgslin] candi 5 &8
Olysan Sl dsgeome cpl Wlodnw) d 4 Sy Sl
Gblie ) Togd e abliod ylpl )9S Slea S netiens
GUSSI LB wlie )8 i oy 51 T el e oSS
4 sl 03,5 (el g 03,51 wal)d 1) s 655liS (5l
OB a3 0 b eed il (65)5liS ©ygonl p 5
SlaShy 4l oy el jlod a (b larloye b
h ol g Connb lo (G jon 9 )00 (OB (6)lS L
Slog)S e |y (ujon 9 (55100 (ot 5 35lu 00 185
(W T LSS GL 5 )ans) S o Sly] o ityd Sl
adal) bl stepllss )50 SUB Sl (gl o 0 S e
bl = lSen cnl g cwl Glilaslew <8l g (6 Sen

Y- http://www.unesco.org/new/en/media-services/single
view/news/four_sites_inscribed_on_unescos_world_heritage_|
ist

v- Semsar and Labbaf Khaneiki

Lo g5 dm 99 5 (950 gy 4 ) 5 (BB Jelge dl> e
25 e (g B sl g 098 (oo duolie [0S
e 8 bl jl eslawl b (SO) by wales slass! gl
S plomil (6 ooyt Ay ()1 lacuo b I 3D
DAL (ST) (ldmges sbosl il ) (dhndes — aipiden)
S (A3 ©g8 bLa ) (650 e A b 2930
bl ) (aeS —alidn) dowp deS @ Sgp
0255 adeaS Ly oo 3l (WO) il abiablone— ¢SS5,
— aeS) o] e 4o aces b 5l onliul aiuin dacins
= e & (W) (als clage il il coled 5o g (didy
Ol 9 Sl (Sopm g 5 (S9)> and bl auslie
4 o (slaiinnd 395 o (5 caels i 2yl )
= aneS) 0l Sl Sy sl 0= o il glaie
(YA closs JB) (a8
oile & bl 1S pll oS o paly o yile
Lol cnd e 4] 36SUss colas syl SWOT Lo
220zl QSPM e lo | et sas <6l g (slyy oy
an 48 col alaghyy o ol 5l (o pmle ool 28
Elyl (e g 85 a0 |y Gl ol S waenad
o=l 3 s 8 aljlvyse 1) pdolSel slags 3l
~-E g cslie Lol 3)90 53 6y prenad Lo
Lo g @98 Dgldd g (ele St o ol e 5
o=l sl 3 9 e pasuiie 3pal) o Dl jlitel 93,5
S ool aoms g Jol ad> po sla Julodigan o5 il e yile
B 2gui oo oolaiiwl pgd alsyo j3 )15 9 S5 Jolge duslds
pasde [yl LB lesyly e slooged ol dlsy 4
(gt glad Aiojls SuST ol anl S5 @ o3l g

Sl a dag b Guple ol o il 26T (5,8

\- QSPM


https://fa.wikipedia.org/wiki/%D8%A7%DB%8C%D8%B1%D8%A7%D9%86
https://fa.wikipedia.org/wiki/%D8%A7%DB%8C%D8%B1%D8%A7%D9%86
https://fa.wikipedia.org/wiki/%D9%85%D9%86%D8%A7%D8%B7%D9%82_%D8%AE%D8%B4%DA%A9
https://fa.wikipedia.org/wiki/%D9%85%D9%86%D8%A7%D8%B7%D9%82_%D8%AE%D8%B4%DA%A9
https://fa.wikipedia.org/wiki/%D9%85%D9%86%D8%A7%D8%B7%D9%82_%D8%AE%D8%B4%DA%A9
https://fa.wikipedia.org/wiki/%D8%A2%D8%A8
https://fa.wikipedia.org/wiki/%D8%A2%D8%A8
https://fa.wikipedia.org/wiki/%D8%B3%D9%86%D8%AA%DB%8C

VPoe Ll ¥ oylodds A alo> (o biwgy dzwgi oo pdly acbidad Y OA

(ool glacJld 5 Lagjjasly dois S pmaad
5 (W) cgilSon 5 () ol dmaly (ol g (5308l
9 SLbles ¢ md (yis sl (518) g (B S 93 )l
o aldbgly clacalld ()l8) iz 5 (69,8 slaialS
Sgdse gl (33 (gl LS citd p2 53 31> jlaisa |,
12,5 0Ll 09,3 90 4 (lgi 0 S s &S
3503 4S5 L8 (o9 plgisan |y €8 )lie 5 diun <)Lt
(hSen g o3ljnnl ) i3 o )1y B () 3590 )15 (e
lyedn |y eS)bie mbhly o2l 3 grhe bl (VA2
35S L ylidle 5 g ((29)5 JSB 53 (rer (Sl
tJols 09,5yl il ey las aad o )))8 aslllasdyge o3yly a5
gl g by ) olain] Stuen (i 45T) 08599
g > sloial plradl Jidos) igu )l (sloia] ClbLs)|
) 9 3Ll (5 S g (SIS 03 4 Sglase pllas
Oy sl €8l (58 JS5 aomiiyd 5 gl o
sbime 5 (bl )il 3 0, 8l bl 3 5 ooy 4 22g5)
(o> Codio d92) oS5 (RS )13, (LS g able
4o 59 OBLAS g lgil Jl pad e 5 e 33 (yiwgn
o elaa] alogu (655 IS5 ) 5 SRen glie o
SLel) gy f(adanlss oS\l (55 USS g
9 &S )lite 3855 sl ((ated (GlaosSil 3529 9 (03
48 Sl () Slody )l i cCal (5)98 drgs
i paye Sind g (5,55 aglie o S8 0 ) ol el
C(¥RY et g ) 3,5

g M eloial )Ly @bl cJB ) pgd 095~
48 Amd e )y B e )90 )8 (o5 Glpiear | <8 e
mI)L o=l 2 gyt Ll o) (2)5 5 e ile
5 288 sladiej 4 g Slojl g o)lidle (oled polie
adorjl )b dog (Sin b g (eloial slaaglopw 5 Jae

psan OB Ly sl 355 o JS5 5 e 350 Lo
oolwl o SLB L Lol alaly g aisls Jolss o155 (639390
Gliwgy Sl (Bp JoB 4 Culodgs (o (e ok (295
SEI8) €p a1y 55 v oy U j10aSS 1o 58 0 LS
» sl 2ogbile s Ln?o.ﬁ YA (Sl
O 0 Ol Sl ealar wl 5 6yl 2w blas o pa o
Ohlelew 8 ) litie il o 5 don (L3 (6035
[ —" Ls"l"—“’” HI? )2 l_M)bb.lb 9 Sl _oxel )1 (=20
el Lol i 5o,k il a S 5y 0 slei
IS sloinl e i sl ool o w8 ol )laslpus ol
ol cle (LSoyus 5 L SIb) BaSoslar wl
Sl il sl e blas ol ol ¢ Busbk
Litelas el (2ol S g, Sl ol 5515 el SlSen
g Shal) b amlgs (5 g (au ] ral S Lo
ool 2 ejls @l coles 5 cblis 1V (WAS (oolljg 8
aS Cowl dlpd opl By 5l (ool dlasy adlplonud] 5 (00 y0
OYA (gl JK168) W5,bbeags p lS Laas
A glin sl 5 S 3 e 65 e IS g
= e Cupde o gd Co e 1l Wl ke ST 51> deng
sl eI oS il )3 pelir e o e ik
asdyaid ) Lol cwl (93 Copie O wlio bl g oo
23,5 (oo Bylare galyr 1 (e S G Slorgs



VO wlgid bl 5o ol ylooloms S Hlie 1331 wghlan (5l yadly oy 150 g (somsld

el d g (9da (liwg) Ayl gladaly sl ol
el o=l 5 (S OB g el e (laliwg) (S )L
(\Y’Aﬂ sf:lj plw 9 L;_SI”L) )‘SIJ._B) 39y 2 )Lo_w 4 (;S)LAM
e S 3wl Copde ses Jho SaS @ pils Guiss
Cter ol sl Bl (52925 LG 2
LS)JI).._M:I LS):S wa: 0450 Mb‘)l.é u.,l ))".))b u]yﬁ LSL.“.-"
S35 ISt Jolyn 5 39300 A5 s (555l 395 o5l
L)_" )D.(\\Nc\' ‘Lgbl)_n)"&_wl 045Dy 25 Plfc\_gfplf d))]).a.u}]
bl il (G Ao ()l )3 Itz )b 5l ey sl
S8 ay b b st )y odliin] laoe oo
3wl s Coa SWOT I3l 5l ashsl jy.cé pdy plodl
siaaglgl g 18 odlial () 23)90 E9590 dine) 3 S

0 Jss)

59 ke >N g S Ol Olilpaslas ol
48 itn ol g0 0,8 0, 53,90 50 g Cpoes
SIS S 58 Cbye o e Gln Sy o Ssm
oy €8 i b SIS gar AL53,5 Sz 5 ko
(YA (loge 5 @2l (595)) 3,03 3929
358 ol 3 o8 el by (sigy Jols 8 Lo S psboay
lass g duolid o (oo 1) dnele g 395 (Bl (sloatulys
9393 Cudled aSl (bl o guuad dxol> CBlaal b 1) 353 Bun
4 Comd g 35l o ool JLb oluo] LS gn (190 | dnols
2 YA (Gladls L) 458 o 35 o] (o3l 0
oo ol dliody ¢S ) Lido o ¢ 0D 0 &S ) Likio 3y nl)
P2y 35 oS3yl 512> AT oliuag) dewgs (532,400
(liog) dnogs Gzl o il Ban ob o Slang Ay oo
5 Ol Codgize blod 4y 4 g lap b cunle Llbd 4 a>
] g Sl (3 poy 0 8 lie L il (g mlio
UL sladSug) cuslio 385 L 5 (0350 <8 5lka dpnl,
51,8 53 paye 09,5 S o (ISl ALy & il 5 il &

9T —EFE

PEST —

Cuypele
ol @of) (31 Jelge (o)
[S)eP]
5o (C
[89))

IFE

L ol (b5l 0y

s bl 2 e Kol Copte oges J10 ) S

\\”ﬁ’ 46.}])& H ..\>1n



VPoo Ll ¥ ojlodds A alo> (o biwgy azwgi oo publy dobidad  VFo

O 33 (LS 33 2o d AY/F o LB ) laelows o yd SV/F)
DlisSSly ity (gt At adlie OIS 25,
goo Vo 5l 508 (B 53 2o AF/E g ol lselews duo j> AV/Y)
el 45 anline uS5lue 15 hoplew lid ya 5
s Sle 9 Ve e e SIS o (bl disgons y5liS

(¥ Jsi2) ool oo yio VYA (658 (s oS

5 )l5yglisS 5l el L8 Jlaslew Vo v adllas ol jo

Y XV NP OV v i S D WX G R LA A KPA PRI L gves
5 UL e 03, 3 el ) sl s L5
4 a5yl )8 wlod s (e slaed) ) (B g el
ey sl (G5 5lS 09,8 9 oy ] odes ol i
P (o3 20 VPR 5 (l555liS 203 V- IY) (hgS5euly

09)5 9.) u')‘..\ALQ(w A.A.LC«lB..\.’)]) )])3 Jl.w b Y. u.\.wos)f

Lo pd dy oy py90 Slabiwg) ) (LSl (BLS Carer o Shy - Vg

OUS Jlaolew (B OB jlaaleew 5p9LiS Wgllo 550
\Z2A\ OV/F e -
AA7A) FAIS o Jas

- oIF Jlo ¥ 5l 28

\Z2h Yoy Juo- by "
Y/ \ATAl Jlo b+ 5l iy
AY/5 V15 S8 ans S )
\a/¥ Y/¢ cas, s s 4y sl
\Z2h A O s 03 5] e e
Y/ VA/A _j s 03§l L )2l R
¥£IY Yo/ ook
rA veli¥ ol g (oleial Ollpass
Y/ £ e
YYYA .. el § iS5 s S

54850 sl sl

9 > (o9 pih 292> (55 Jlaisl g (+/VVO) L «old
S rSon (shgd 9 58 U1 JSas» liwg) p> ©US (090
S Hliie g8 blas oy b Gleisdy (/7)) &liwg) drwgs
«Olass jl s lylaslew awd (g)d)9 5 > 4 ale
il s blE e ) Canlpjlae Ggd daii 1y caenloS
535 5365 )5) Sl slol S 3o ailze 09,5 53 50
Olgieds «lgid lilaelew elyjpue Jelin iy g «(ope

095 93y Hhaiil ypisren (Caolodsd S 2 ilas Cars ke

S (EFE) (2 )ba J—slge oalsiyl g pp—pai -8l

39 Ol yaolgra &S yLckio il 351 4 IS5 (IFE) il
(59309 a y0) &I 538 sl

o8 jl (3 Jslge olag jlstal ¥ Jgas 3illas

A YIEA (L5 ,08 o8us jl o YIVA LB jlaslgus (ol;ylis

s Gelwl o (A3 Jelss i yile b Cawlotol Cauwd

4 bugy Sl (St 5 €liog) dnugi g b L blg)l )3

\- External Factor Evaluation (EFE).
v- Internal Factor Evaluation (IFE).



VP Olgd sl 5o oyl yloelomw 8yl i 1581 Grghlae slad pdly 5o g comsld

Jsle o caadleS lyieds €lgid o laalgus (o oo S»
Sy sl 2 o asles <S5l Gal3 3l gl 5o

Cawlodds ylgie

(IFE)old (lol aie)yd plaiyd €8l )3 p5e (3 Jelge (2] Guyile Y9

O3 ol 5 s O3 laolgas oyl 9Lis
el s, o viai S v:t:; ::i s S0 g
LY 3,1 us! L
S 3 s

<I¥Y RS R VAN s SRV AN O A S 7A\7 SlB o lalgw 3L 2lass
AAN -1+00 FvY VY Jo0F ¥ gy 1 0l ogpl g i ey (i g2
ALAY ¥ VRt VA 2 SRR AN ¥ JfdYNY lass B ol lelgw o (551555
Y R AT Y A4 ¢ \ Jos vRe st b S dueu)‘u S

ol ol il seie slocl ey 2
¥ deor YA ¥ e gea SR “c%:;b’wl 201252 C_Ei
ey ¥ v SR ¥ s s toRlR e ellyen ek \%?

Liwg) dawgs g (U e

MRS ¥ -1+00 FvY Y- ¥ o0 F[D gy dxwg (s Shen slypd g ;565U JuSiis
-Ihoy ¥ +[+0) YVEA L IVYF ¥ 0¥ YA B ol s ol 395 9 b (5 35
W AL R 7 AR AN & S JJFA Y0¥ Ohalees U bas Jlo g
-Ihoy ¥ +[+0) ZAZ YA 7 ¥ 08 ¥/ OB & gy Sl Saly
NANid Y o[+¥a YIEND - IYY ) RS S AN Ol gl g Jleciss g48
-1+20 Y RS A 2R VN S Y N ) 0y YIS Olalew 1 ol Giuns Jlo Cumidyg
RS ¥ A% A R V) 2 SRRV ¥ JFA Y S lie e 390 3 oy Meles o L3S 2
NG ¥ SEY YY)y \ XYY VIV OB Ol g disejd (Sol6 sl s 3
o/-aY \ RN YINSS  .].08 ) JXE N (9,8 o G B gLt (UL Ay é
ey SOV XNER A% Y X YR B gl (g ) b el oy v
SN Y /¥y A/RN A ARV LN Al [¥0 YIY ST o g pae g o e cpw (39 ULy §_~
[Ad Y -[-¥Y AAT Y2 Y vy YR Slgid ol lrelgus oy cIgqS &
-[-oY ) -[-oY YINES e]-00 ) o[-0 ¥/-A Slyid lelow oly5 e Jelie oyils
-[-08 ) R 7AYS SRR ) [0V Y/VA (or9V) OB 6ylaeSs UL a3
YISAY - VEOYA  YNAY - Viees YN S5 L pile ggemme

2 e Caw b lacuwlu? 69,5 93 2 Haiil ioen
Gt Olpsan ol jix sl agy0 sbjeeme 1351,
odbgslae Clyid slal )3 Glilaelew <8 Lo e )3 doie
s bl S5l Jolgs SWOT o yile 4y do g b sl
N g8 blas 4y bad Uodg JusS cov cunl o

o sbaceop b (LSl g b g8 bl (rioxen

suios slaassl, sl

o8 jl ()5 Jelse (ol sl ¥ Joio Billas

VA jlaslew l5yoliS ol gVAA Hlaelpuw 5 s
OlsSEnl oyl Bl (2B Jelse e lo 53 ol s
3ol ply B 55 (g> el 39297 09)5 93 & 5
G b pSmiee lpisdn «(shrlits slaa) et Sk
e Slpid bl 3 (lele <8 5lie dine )3 (9



VPoo Ll ¥ ojlodds Al (o biwgy azwgi oo publy aolidad  VFY

S Nsd Cuoyd 4 has Canl o s 9335 guen

(EFE)ClE (slol iej o plaiiyd <5 5lke 5 5o (238 olos b)) s le Fgoa

I PER KV FIVIRN L U7 wld Saokeaws (yf5,9LS
fs31) a9 a9 .
N el 5 " St > 3 Jo!
B) Pl tap OF p) (S37] alais e a3 9
s @ s 4 ot
3, S S
/oY NAY AN 773 Y X T & <NYE ¥/0) (c559L5S dlon) gy Byl 51 (ooelly plg LIB )3 gd jliel 3924
- -
ol e elyad) o g LB ol dio) 4 JBime Sy [\
JYAY ¥ Y PES JYAF Y s YA 3ol e shgd) - s S S Sl &
QUSRI
AN ) AN I 74 7 Y AN 4 ) <AVE \7ARE Laoly yis (glp drgy 0 slojomme 4l o (Lo Cansydl (glacuwlon
A ) VA YA VA ) <INA \7ARS B o)y s 4153 bl g o
k ~_
AN ; ) IV OFA /WY ) AN ¥/ A Gwes (sbrols syt yas &£ =
<INY ) INY Yo oYY Y JIVeY Y/AY SlB ol cas ited oL Soley 4 (9o @l liel (¢l38T, E g,/
NALSY Y NRLCU v/ SRR AL\ Y R\ Y/£5 ol @ o b g weip; ol o 39 oS g JlaSiis
JANE \ K AVANS JAND \ ANE: YAy 3 s o g (gl (dly andg 3939 pic 5 jouiS WS ool S
VMA - ) Yoy v/ - y YIvY B e yile ggemme

(EFE) B Jelos ol oled jliel

RPN IRTEUR

(IFE) (1> Jolge obj) 2l

ol gal, T oeSils s
FEY) YRALT) ARG )
; \ i i \
TS R PP Sk | | e
W
N I Il I
o I T | s e
(7336 T) IV \Y% VI
") I o
ol L KV B PTD
o = Jvn IX
(VALY YITT
\ / LY

\

Ja s g b G5y b Jaame cudly

Sl gl ) olylelee <8 Lt 2l slacagyl 5 lacspl il Y S5

2 el el dag b glsyslas jlaijl adlas ol ) slacuslyl g (IE) 2ol 5 18k gu yilos Jasdi
| al

g bis | €gai» Coxin (]l /- (EFE) o, Jolos

\ - Internal- External (IE) Matrix.



VEY  Olgd sl 5o oyl yloelomw 8yl i 1581 rghlae slad pdly 5o g comsld

2 o o] dond g dumlie ;0S5 L godgd g (2900
P WT)aoapi—cass o (ST)dapi—s8 (WO)Co )8
2 ol ;55 d 23U (WA dlj wlil g odljmanl )y 5
v B3 paly oy ies S G (pl Ban SWOT Ly yile
aon Cplpls ol 1al BB glad paly puss Ban asly )8

(B Jaia) s dialgss |ys

il a i b (oo (lpate a1 iomed sl ()10
» 9 VIFAFE) (b Jelge Loyl g yils > 2l
i 6] gl MM (EFE) )5 Jelse b)) e yile

(7 JS8) conl ()05 g Lais L «gg»

(4ewlio dla o) LA 330 yiuul (paaas g Gaaled
LU () sbacasyd g S50 g8 bl als o oyl 3

by Ao (2B Gl g (Bb s b g )6 clo

Sl bl o oy helips €8 )Lt b L3 5 (6,553 5 onled @95 e bl clas ol D g

S 390 Jolge oS )i SFiwl gy
sy O g8 S SO (o3l
03 S2, 81, S3, S5, S6 Ol oS g OB (2900 g yi ooy il bais g ) Ol e sigd slas IS sl So1
w olB Lol dej 50 Ll slacg,qls Uil ¢l UL 5 Ll g 5 et Jelge sl
02 53, 86, $9, 510 s L8 lod aiej ) s glag)gld Jsl gl Uk gskaw po (ol 5 )5 St Jolge ol s02
Ohlples
03 S1, 83, 85, 57 (153 b alis) Sl b Lagyo 03,0 (sla S5 ] Cales 5 g so3
03 st.82 53;1%5' 36,57, g 43S s pace ol g Clp sl disej 3 (el silesiailys slaasln 2l SO4
L T @58 S ST (o)l
T4z ShSRSHINSHSNSE ST aapn £ 5 3685 Slls 5 OB ol sl & SIS gy o Shbisl (51T, ST1
T2,T4,T6 S1, 82, S5, 57, 89, S10 gd (gu 3l LB (4510 5 Lol a3 (6,50,b LS Gy 4 ST2
ThT2T 51 53,54, 55,510 o poye S8l B e b g 3585 Sl 5 OB s sl ST3
Cusp O Cins W WO (51l
03 w4 s O plows oSl ainj > sl sl slomsl gy (g S i 5 ins slog LS5 wo1
01, 03 W2, W5, W6, W8, W10 losizs jhonselus ghlieles lp )b ooliSh5 0955 08 9 Sl cdl s 89y Jes WO2
03 W3, W8 Sl sl 3 bl Jl 8 Lie culin 5 sy o SBLST s gl 63570 sl W03
S lie yialsal gl ol sbol 5 cimd 4lylaeliew 5l Coles 3 Ol Jle glyod cla g )i cusluw
03 W5, W8, W10,W2 o Gl sl by Sl e pllbolae Sl Sloo o S S st bl )
C)|9;.9 dl,\;l » L&’O‘
01, 03 W1, W2, W5, W6, W10 g & 0183y s @3l 5] 86 claclus sl g0 dodgs s WOS
by T s W WT (o5l
TL, T3 w1 oy yin (gl 49,00 (i Gl g 3 Lo Cusydb slacuslw o] WT1
6L g olo aolip 850 ¢l o0 S 5 ele o dilio 4 LB 8,5 )\8 asgi >
- W6, W10 Ml g sl 4y (3455 (gl Jited (Jole 5 gio aslio 4 LB (18,5 )\ 4n55 590 WT2

i)

dee) 0 6Nk GBLD Cuampar b ol coglsl -
Ly 0/0% ;L] a8 Canl «dgd (o jl lB ()5S 4 sl

da ) (QSPM) S 50l il oS (sLas 2ol ) (s yile dagd
(S Spaamasi

i zio SO laie a Livgy o LB .cuwlodges s

:QSPM ‘_g).fwa.»



VPoo Ll ¥ oylodds A alo> (o biwgy dzwgi oo pdly aobdas VP

5 sl pludljl Sliie 5 elesl L e (o)lasgs
~aily 32y Glpl 53 0)lgen LS o)l Elyl i <5 Lt
i Ol Sldye 5 050 LS 0,3 32 35 01581 5
sl s 5 Casl ()80 lan ol a5 Ol g Casled S
o & olnl 3 i e Sk ) 2ladiges ©US g0l
b Ay S lie (glad dbol die) Al o S Mgy 0
(e lagdled sl ol p ! oty dnoly byl )3,
wlrdised 50 50 g (g)lold 5 (0550liS jgel il wilasl
(YA Slyels JST08) sl ba g, ,L ol

> iy 38> Oyl 5 OB o> el e Y
2 dyaly pesd FIVY jlitel U € sogr p3y0 SaS a4 LS
3 Gl SUS slal e o ()l )lbelous <8 )lie ]38l dise
Lacl 3, Shae £lS 5 a5 b spy ol ol
UrES 5 rastdonst 5 (e slaoly i s Ml i
Looly | Jlastinl Of oo 1 gy S8 pie b cinns
0l 1 53193)S gy odsdis 4 (AT (hlSan 5 culis)Cuns
Soid Lacld wd 3)lg ol aS™ i oy ol S <l
Jol a8l o 3l clls 90 > Wld (390b i lg oo i
Lol <o ol )3 &S 29 o ) o] Slaibls oo 45
Cowl opl pod clls g sl LB S0 L8 5 W5 09,8
me> bds 380 Ol bl gy o 5l ol we S
Py S oS & > wheo (pl 9wl oL Cuonl (gl gl
A5 ABl95S e (o9

a 0ld oy eSS olylael (6)li51 ol gl uhY
BT jlitel Lyl 0, Sasysm o o)llas g Ol laplews
2 ohlelw 8 lie il 8l die; 53 sdddl)l 5 jualy yuegd
ols O &iad CuSllo pdaw oS Cowl gy wCanl U8 gl
e Gld sbal (o (g9 Sl liae lp silire lais &
Comdg 9 L8 bl (GUL aiso 4 dagi b Lol 09l o 485

sl CLB sl dijo el (ohlaslews Sl (S cms Jle

(s lligd 5 Sladl)" el ilapless 6,505k aojls o]
ol Ol oslil (asilojle ¢ly a5 cul lossmy Lalg,
e i Gygo 4 balyy cpl 315 3925 ol nl slaliwg) )
Ol 8l 48 2550 i 5 (glaSd (455 S 4y e
Dby 1y eloinl alo yw (6,8 IS culdyd 5 dlozel
L slorl wloyu plsie 4 (6,50,L (WM ()9l 51.8)
(835 03]} ) lnown)d 9 o Crgmure Kby o 55 ALy (s
935 oo 0,00 rer alwd Clad b ojlaen LS (VYVA
2 i sl 6, S0HL wlady 4 L:%s Olgid 4l ylaelpus
Aoyl i b8 clal dlesjl b8 @ by slaclad
~)9y—s B i (gl OB Glhlaslews (6)b3g3 9 )k
gy 53 290 (Hiw Slea S ik nl ST Cansl o ol
lad yiud 1 oglle g aidlid Cuenwy 4 gy B )b
Oil38l «ded colpdyd g ol plo 4 dleiel diwgy ) slazel
o329 Al (g sl 3 cwl ol plply b oo
ol Logos s ST 1355 Gy yoi i) slacs, S0k sl
UL 4z omls g5 5l g8 (slal g s 5 0,10 5 (6,504
o)l ol 4 UL o] Cajie Jy cisdioe ogune
28l phe slows

£ 09000 0ol (6,50, 1 (558 3ly (gl & Lxu] 5
9 S b (Sdmed 9 (aden porde L o)l slae
o2 ) ) il o 54 5 ColB) (glire 4 43S )
=50 iyl bl )b gl o9 20 3929 i) (St
(53 s 45 gy bt 1S e late S50,



VPO Olgd sl 4o ol yloelomw 8yl i 1581 Grghlae sad pdly 5o g cowsld

s o)lel aolie (gl O loj s ofagts (lin) ol
Syl lime g (WAY (o hlSen 5 Slou )" 0] co)d b yuns
S Gagmoy Dg-dise pasedio ol el 5 S Jle
Moys5p e3ladl 3Ly ples 5l S Sy Gl
Al i el ded wlylael fon Gld olal wiil

&>

ybaslis & clylael o)l 13 ol JSia el it
Syl g ol o, Sayse ly paseie ogly iy g Ol
Al fhe Clgd glol Ky, Cdptn 50 Wlgie ol 2 3B
i e ohlSSlowy 4y (g> wlilitel 6135y sl e
i (oibie (phbasliz) glind il ©lS slal co

oot ol o olid SO S el S5 il sy o

(QSPM) i iyl (o5 9y sl 2 (so2led slod ey (b)) e le g

58 U Copomnt y s ° l,las! g,l351
e Uw il .‘fk M 9 L:A':w; » d:-ii;‘i 9 fg&‘:‘;%f‘: ‘-’:5
4 LOLS o > Lis (3455 . - 5
Sow 1 OU3 (gl Aujd gy p 3D O,
o P30 S5 g BN Cupe G Jelgs
S g Culinee S B & o
=W Culda =W Coplda

e » s i v Y s1
.J50 ¥ -I¥¥ y ¥y s2
IvY AN S3
I8y <IvY S4
« 150 Y <IN ¥ 150 Y <Yy S5
<IYA Y ALY S6
< IAA i .Is5 ¥ .Iyy S7
AT S8
AT S9
NG ¥y -Iva i -Iva ¥ A S10
/¥4 ¥ AN T1
- IpY ¥y <V \ A v <N T2
JJFE ¥ AN T3
J¥Y ¥ oy T4
I¥5 Y AN T5
VISV ¥ NIy T6

/7 S /Y sl Ll

L oS cuwl (Jlops cpl ad ialss )l a5 dwg Sl 63954, I3l 9 (6 5 Ao

P old ol polie sl JlocSis 5 ouldl byl & s g
LYY Ghlan 5 @)yl pwlel ids  Sliwgy s polws
ASlailys (il 3lae (B 5> W3 e LIS by g
ol ] 3 SlSte i) )6 5l SaS il 0,
S)gs Gb 5l 45 jeliis b ped 53 Ly & bL)|

ol adllas g as plolid Wlodd 35 B clol 4 33s

ouywagombm9w@)b)3§)391

9 Cdgrge o=l laolligsu I g)lu pleo (53 el
Ot colas A 9310 g5 Job )3 1) 295 Cuine
4y oo LLalS g diaidj) s Lol codbis yallay (glojls
3 ol 3l b ) (WAF () Ken 5 (lsbl)asis LS

PR vy Q.\_.;’s&b‘ UP 0D L o S Q')ﬁl ‘_gl.m:;hﬁ



VPoo Ll ¥ oylodds A alo> (o biwgy dzwgi oo pdly aobkad VPP

syl 8wl pos o lidgs (63,8 GUKal 5 plis
Mg 5 L 13 p3ye &8 i e 35,0 Linns (VYAA
ol asl i (ld wile) sg5 iS5, lie (gladygbuws
3 L8 (WAY (laly LSl) 3yl amels o ( Sidldnwgs
Sl | 5890 (glaiges anliods o)lgon 395 Ful Job
d>g) 09— ;.j 4 mej )l_u O.-\A.SUML\ &S ‘Olﬁlﬁw”
sLagill (et Sl (S (hggh g0t wlatulys
J_> cCA_wl}'.ws) ui P WL Ul 45 |) ‘.I_w” ds)b.é
48 35S e Cosl plaliwg) 35 g (ol agycnli] S
s Ol i plus o by | )5 SS9l Alg5 oo
5 B ot LIS (o550 ol Coppie goamey

559551 Ly 5 ol Sl o 395 15l g sl (ghaziy
laisy den 1 1l 1) Of o pte ol saen s Sl
2 gei L2l 4o )by ©jgod 9 0)5 e )9S (oS>
ol sl ol ol glie ol o ©osoinl 8
O el 9 Ol s 2 Bogpald (o (05 (Sla 5 dlag a8
=398 cle g (slaial (Sus; sbaie plw 4
o (Sdgpian (il cutly daly glaon ((Sgyhen
woslasl el ksl 55 crtSih s sla bl (clixe
5 Sols BLI)aslealdl 5l byl fo b Job 13 5 Cusl 039

(YA )

o ¥ oddlaio 1(63)5 0 dslllas (g0 03gw,8 slacdl

=AYV (YA elain] arwgs g oL, (g5,4 0l y o lial;

2 ohlelew 8 )lin Liolidl sladaly olwlis o
By (2 Jsles Jlodigan o b 1l sla]
asdlles ool el ald cpl llaeleww <8 )lie 4 S5
g g iad VP g Ce lyiedn Cus b g g abali VY
2 OhRelems €85k 59yt USG5 Codgione (lsicds
il am amgily oliyglas’ jlaisl s plulis Gy clal
» 9 (IFE) YIV& (LBl Joalge (oloj)) il 3 (ol
i syl (BFE) Y/o4 () Joloe oLyl g yile
e e il rizmen Sl ()l g Lads b «gg»
Bl delge oLyl gyl 3 pleg Sl 4o a2g L
VM (s Jslse ol gyl 3 5 (IFE) Y/SA
2 sl 5l g Lais b «g9i» cSuie s3] (EFE)
o)y 4 L Jgl Cuglsl QSPM s yile bl y dldl
«dgd gm0 5l Ol ()l g Lol dige 3 )50k (S Ls
] 03905 S |y DIOA jlutel 45
Sl wle rex slacdled ) Jools 35 loga
lodyind (bl aSid wlid glol § cslinSS ol
ot 9 23gle0 3529 4 A3l (e it Sllolss 5 Jol>
biwgy bolg) aSud > Gl iz (65 JS0
A e 03B g o, 3t 5 il dal g e
P8t Ly (sladalyy )3 < )lie gl (503 9 395
o Csdie JLoB 3 1) 395 (038 Cusile g X9
O > 3l gy (e slacylld ) oselcusda
ST Sa s Cniin 48 %y o oy bl dul,

SillS Sl bl ay g bacudgdowe (S Jipls 9,50

&l
OT )yb ) o &l YA Ly ) 1B g oy (Il el ‘Qli-‘u

RA LV 50.)1)'@L> 9 ] ‘LS'))—?)'Q(‘ d)»_w‘ c.l cb)‘)'pa.b‘)_:‘



VAV Olgd slol 5o oyl yloelomw 8yl i 1581 Grghlae sad pdly 5o g comsld

WD g (S g (2l 9 s Ao p a0
Jalos gy 5l eolaiwl b Laclid (g5luwil (sl
ke (29 Olls 190)90 adlllas (ANP)less
MY =NA (YY) 5 Ol g ol

a8 o Jalos YA 5 olse 5 .o olel 65,
(SRS Cape iyl SagSll (b 5> (a5
NABVEY (PN ¢ elain] psle

W ol iz g oo (ld)S e o 28L5
sloo i 455 )3 badaia 5 boly Clgd 4D auglie
LB g olsSul o9 ol sl slaoies 3 (i
FA-YA (V)

WY o g dle g 0l dalp e ) o oSl
Ol (65535 sloadly anugi > J3e Jolgs Liloo
Oeegw OUe dcgoome SWOT  Juo jl eslawl b 53
sLaoll ol dawg y olicble b ablie (o piolon
Sl Sl lal g nss

2 old Bl wldil YAV gy e slee Slale
Sliwgy 13y90 adlllao (lpl (638 50 aidlaie (slrolS oS
=YV (VEF) VY g ba e g (Sine ¢80 dydazes
MY

il 9 (5135 0300 «uSIlo pllas AYVA L (635 03]}y lunoms
allisl s .ol ads wold cllis acgosme «wilid
Y

ATV, img s 5o atlodyolle ol e gl ol ey
Copde ol ol S it 1y fhe Jalse ()
Wby Sy ) (iSe) g o)l laS
= VYN (V)FY o)l m) (65)9liS dnwg g dladl cilidss
YE-

oy WY el g e aallgd ooy olol gy ocd (uslie

b bl Gl 5l olass jl g ylo po o 9 (8 Jlawo

VY

Poo Jelge Judos AYA g wodlj (wlBl g L& codljpunl ]
Slosliiwl b jlpls Jole anl o (6, 8K83)5 oS p
9 (S M dl.tbu,...a:”; 9 Sldles « SWOT L£3)-:-“") Je
NV=AYA (V)Y (slaalais

J)L.wo » P Juo‘}c ) RARA £ cucbw 9 A Q_,’.m{)‘)l
dged (60 drwgd gl b 3d>5 )0 oS b u.cl«.s‘
Y ddbhio olies i (Su,looje (silwely ooly 163,90
NOA=IND (W)Y e eloin] arwgs 5 08, (533,40l
'O‘)i‘ 'O‘)‘QJ Olelb!
5 S i ol O sla gl (6390 adlllas 1)L
53k higel 5 sy pole olitile S il e ol
MY (Y )E oyl

ladie (yp YA L Uljg 0 5 2 (o2l Sl
slplojlo o 1St Lt doxe e 3,Slas jioxin
(loizl pole 4l olul )3 (Qlwg) 9 S0 Cupe
A0 (YY)
2 syl 08 asges oyl s sl o o0l ) )Jl_uo

k_))ua.: d9>g0 Ol s Avay e ‘LS)LA‘;‘ 9 j ‘Ls"l:“’y

Cloid jl cblis i sbaysls AYVA Ly p ol cols
Jol s . old e acgommo (595 (slaojes )
S olylis!



VPoo Ll ¥ ojlodds A alo> (o biwgy dzwgi oo pdly acbidad  \PA

0293 MY g pla b 5.8 e olie e 2l
ojlu slacud b il odlail sl (ghoyaaliy o 531yl
5 gl @lid 1 6y90 adllae (gy0d b SlE
AFEIY (V) 5 oyl O Gimgy ooyl ps

3 $5y9iS Ol mlie 38 Lie Cy e IYAY L5 (g lio
)l Aoy 25 ) gleojgal ()0 5 Slo Vil 2]
o AVA e (L

S5 3wl Cupae d pels LSS YA LG ool s
e pealie 5 3)Sug) il da)ll da Jue el
02 YAV (ol g ixio o pde plojlu 136 Jol Ol

loojlo Jolos YD LT o) 5 p w555 ep o3 690
S 5 S 53 laliwg) <8 )lide 1o S50
slodpaly i codd o i8S g g)lal (s Sd
VOOV oo (MY ¢ oliwg) dawgs

(S B 9 & 00 019 Sy e il Sl
3 i Sl Gl S sadlge A8 oy AVAF p
B g lesol (olml ol olible § oS lie e
VY=Y (W)

Adekunle, O. A., Oladipo, F. O. & Busari I. Z.
2015. Factors affecting farmers' participation in
irrigation schemes of the Lower Niger River
Basin and Rural Development Authority.
Kwara State, Nigeria. journal of agricultural
extension, 43(2): 42-51.

Bonine, M. 1989. Qanats, Field Systems and
Morphology: Rectangularity on the Iranian
Plateau. Qanat, Kariz and Khattara:
Traditional Water Systems in the Middle East
and North Africa. Ed. Beaumont, Bonine,
McLachlan, London: The Miidle East Center.
School of Oriental and African Studies.
University of London. 35-57.

Bowman, A. 2016. Qanats—Understanding World
Water Resources. MSc Thesis, Ohio State
University.1-32.

Sy o Lo lioss § Jiab 5 god) ololys
XYA-YYA(F) £F o)

b siiiailyy koo WAY g ¢ B3l 5 p olasls JU8
dawgi Sliwly 3 (a9 Glld ol (655laS s
(FNY wdrasgi g Ldlyia « SWOT o 5l oolizsl Ll
AYa-VoF

S0l o sloinl alo o g LB NYAA pp il ygls 8108
AVANFR (W) ¢ eloia] dewgs 5 03,

P old Jid WAL g ol plas g .pp o lygld HIST0s
(V)WY g g L) dolilind  oliwg) jluly dengs
NV-ASY

18 e 9 o 29 sl yom pST g GlSun (o2 3
ois Sl 3l S (il sy AT
1639 sadlhas ol LS (alwgy ol
Pl Ol b Cwlyiun 5 By La sy
K=Y (AP Sl sldlyas sla yings

35 o 0l 5 Sk Spd (MVY) ool
Olrd Bl i

g Ll b (il (L)l AT o)l 5 oS
gl SUlie s gazme (o)) ol i (i Jols
omgilme 9 Ol pole plaasds b oyuilon ull]
A=Y YRS widul Vo agps Ol

= P Jelye Jlod ATAY 2 e GBI 9 08 ou)S
Sy 3 Olaliwy) (slenl —oladl e8)lLis
Lad slassl ¢ oo liw e 5o il sy (o,lol aSus
AAFVED jas (VEIV o oliwgy dewss o

Sl e WA LE (g oy e Slpdy p (S SU
tallansyge SLB I g5y 50e 53 (295088 (slags ) San
(¥ - obiwg)y slaimgs i oliwl bl e @3
FAB-YAY



VPR @B bl 5o ol ylooloms &8 )line 1331 wghlan (5l padly oy S0 g (somld

aqueducts of Sarbishe city. International
Journal of Agronomy and Agricultural
Research (I1JAAR), 4 (3). 58-66.

Saeidian, A. 2013. Qanat, traditional irrigation
infrastructure system in Iran. Elixir Sustain,
Arc. 55: 12743-12747.

Semsar Yazdi, A.A., and Labbaf Khaneiki, M.,
2017. Qanat Knowledge, 1st ed. Springer.

Sharaunga, s. mudhara, m. 2018. Determinants of
farmers' participation in collective maintenance
of irrigation infrastructure in KwaZulu-Natal.
physics and chemistry of the earth, 105: 265-
273.

http://www.fao.org/news/story/en/item/230966/ico
de/.

http://www.unesco.org/new/en/media
services/single/view/news/four_sites_inscribed
_on_unescos_world_ heritage_list.

https://www.irna.ir/news/82588598.

Kajanus, M. 2000. A model for creating
innovative strategies for an enterprise and its
application to a rural enterprise. Management
Decision, 38(10). 711-722.

Najafi, S., & Roosta, K., 2014. The study of the
impact of social and economic participation of
beneficiaries in the restoration and repair of


http://www.fao.org/news/story/en/item/230966/icode/
http://www.fao.org/news/story/en/item/230966/icode/
http://www.unesco.org/new/en/media%20services/single/view/news/four_sites_inscribed_
http://www.unesco.org/new/en/media%20services/single/view/news/four_sites_inscribed_
http://www.unesco.org/new/en/media%20services/single/view/news/four_sites_inscribed_
https://www.irna.ir/news/82588598

Rural Development Strategies Vol. 8, No. 2, Summer 2021, P. 151-169 2

Optimal strategies to increase shareholder participation in the

rehabilitation of canals (Case study: villages of Neishabour county)

Maryam Ghasemi'" Horeyeh Havayei? and Zahra Mozafari®

Submitted: 4 March 2021 Accepted: 9 June 2021

Abstract

Water, as an essential element of life and a common feature of the challenges of sustainable
development, is the source of the multifaceted crisis of the next half century. Given the importance of
water in agricultural development and reduction of water resources in recent years, the restoration of
sustainable water resources is essential. Since the optimal performance of the aqueduct requires the
participation of shareholders in maintaining and rehabilitating it, the present study seeks to identify the
optimal implementation strategies for the participation of shareholders in the rehabilitation of the
aqueduct. The research method was descriptive-analytical and two SWOT-QSPM tools were used. The
analysis unit has 74 shareholders of Qanat and 26 local managers (in 1398) familiar with the internal
and external environment of research in five villages of Markazi and Zabrkhan districts of Neishabour
city, who managed to revive their Qanat and were identified by snowball method. Based on
exploratory studies, 13 strengths and opportunities were identified as the advantages and 16
weaknesses and threats were identified as the constraints and bottlenecks in the participation of
shareholders in rehabilitating the aqueduct. The opinions of two groups of farmers participating in the
aqueduct and experts sharing the aqueduct in the form of a questionnaire on internal and external
factors were asked on the Likert scale. The results showed that in the SWOT matrix, according to the
agricultural shareholders' score, IFE = 2.8 and EFE = 2, and the shareholders' expert score, IFE = 2.7
and EFE = 1.89, in order to increase the shareholders' participation in rehabilitating the aqueduct,
competitive strategies - diversity maintains the situation. Existing stress (maximum-minimum) or ST
was found to be optimal. These strategies attempt to minimize external threats by maximizing internal
strengths. Furthermore, based on the QSPM matrix, the most important strategy is "recognition of
assistance in the field of rehabilitation and maintenance of the aqueduct by the government”, which
has a score of 5.59. Because the physical structure and management type of the aqueduct require
cooperation and social convergence and the peaceful use of the common aquifer. Therefore, it seems
that if the necessary ground is provided for the users participation in the rehabilitation of aqueducts
and their true position, and the culture of assistance among them is recognized, the sustainable and
optimal rehabilitation, maintenance and operation of aqueducts will be done at the lowest cost.

Keywords: Participation, aqueduct shareholders, aqueduct rehabilitation, strategic management,
Neishabour County.
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