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Abstract

Today extension is influenced by the continuous changes in the economic,
social and cultural conditions of the rural communities’ members. One of the
criticisms of the extension system as the most important component of rural
development is that it is not ready to deal with these changes. The main purpose of
this study was to perform a strategic analysis of agricultural extension system in
Iran. It was an applied type of research and the main instrument which was used in
this survey was a questionnaire. The population of the study consisted of 169
experts in six provinces (Fars, Zanjan, Tehran, Kerman, Mazandaran and
Kermanshah), from which 117 people were selected based on the Krejcie &
Morgan table by stratified random sampling method. The questionnaire was
revised with the help of experts who had significant experience in agricultural
extension to examine the validity of the instrument. A pilot study was conducted
with 18 experts to determine the reliability of the questionnaire for the study.
Computed Cronbach’s Alpha score was acceptable for different parts of the
guestionnaire (0.75-0.92), which indicated that the instrument was reliable. The
research method is descriptive and according to research objectives it is based on
SWOT analysis. Beginning with an analysis of the internal environment, a list of
strengths and weaknesses of the extension System were prepared and a list of
opportunities and threats were identified by analyzing the external environment.
Some of the strategies derived from the research findings include increasing the
share of special agricultural extension & education credits in the country;
reforming the structure; redefining the missions; and reviewing them in order to
promote and legitimize them to prevent continuous changes; creating more
coordination between executive institutions with extension activities; reviewing the
relationship between extension line and staff and use of the capacity of educational
and research centers.
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